
Streamline Your 
Service Model
With CRM Automations
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How are these different?
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Examples of 
Recurring Actions

➢ Client Birthday Call/Card

➢ Withdrawls/Payments

➢ Yearly RMD Project

➢ Qtr. Tax Estimate Reminder

➢ Firm Insurance Review

➢ Sending Annual Privacy Policy

➢ SEC Renewal Process



Office-related 
Recurring Actions

➢ Contact Data Check Reviews

➢ Annual Compliance

➢ Employee Performance Reviews

➢ Action Data Review

➢ Document Template Review

➢ Existing Workflow Review

➢ Annual Disaster Planning Meeting

➢ List Maintenance Review

➢ Email Template Review



Recurring Actions

When to start and stop 

When will the Action fire? 

When should you get 
a Pending Action? 

What 
Workflow 

should I use?



What Action/Workflow do we want to use?



Recurring Action - Reporting



Recurring Action - Reporting



Recurring Action vs. Service MonitorReminder to Schedule 
Quarterly Meeting

Recurring Action

RA Date Mtg Date

1/15/22 1/21/22

4/15/22 4/25/22

7/15/22 8/21/22

10/15/22 12/5/22

1/15/22

Service Monitor

SM Date Mtg Date

1/15/22 1/21/22

4/21/22 4/28/22

7/28/22 8/21/22

11/21/22 12/5/22

3/5/22

Recurs on same date within 
specified interval

Interval calculated off the 
last completed date



Examples of 
Services

➢ Portfolio Rebalance 

➢ Scheduled Meetings

➢ Client Social Invitations (i.e. Lunch dates)

➢ Quarterly Contact Calls

➢ Financial Plan Review

➢ Goal Reviews

➢ Drip Marketing Emails (for prospects)
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Service Monitor
Setup:

✓Plan out the details before you set 
things up
✓ Frequency
✓ Lead time
✓What needs to be done
✓Who is going to do it

✓Create a service specific workflow

What to know, before 
you go!













3 Steps to Success

List Your 
Service 
Levels

Step 1

List Your 
ServicesStep 2

Match Your 
Services to 
the Right 
Level

Step 3



Record-level Work



Set the Next Due Date



Complete the Service!



Complete the Service!



Propagation of Edits



Record-level Work



Record-level Reporting



Global Level Reporting



Global Level Reporting



❑ Segment your clients
❑ List the services you provide
❑ Create service-specific workflows 
❑ List segmentation and services in the Service Monitor
❑ Match your services to the appropriate segment 
❑ Add service level tags to records
❑ Adjust due dates on each record
❑ Train the staff on how and when to complete services
❑ Customize your Service Monitor report grid

Service Monitor Checklist



May 9 - 11
Austin Marriott Downtown

https://events.advisorengine.com



Thank You for 
watching

Questions can be addressed to 

crmtraining@advisorengine.com



Record-level Work


