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"What do we do next?"

"We don't know what we
don't know."
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Integrations:
Asset &
Revenue
Imports

¥ Aclions  *
Contact info
¥ Opply ‘ Empioyment Revenue
Engagement _"I' Add Revenue
SAssels Personal
-l < Referrals
Retationsigs Y Amount Revenue Type
fliDashboards Revenue
Savics Mris 3/9/2015 $750.00 Tax Preparation
B Report Asst g
User Fields 11112015 $2.500.00 Financial Planning
& Email Mgt Financials
Do 5/24/2019 $600.00 Tax Preparation
S Correspond *
Email 5/24/2019 $750.00 Financial Planning
B Documents *+ Opportunities

Integrations 5/24/2019 $600.00 Tax Preparation

Lendl 51242019 $750.00 Financial Planning
= Integrafions *
¢

@ Setfings !

Dlmpon » Asset Import
Record Data Import
@ Calendar
Revenue Import

SAC Account - Record Matching
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Asset Import®

Select Interface to Run

| PortfolioCenter v

Integrations:
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AS S et & Bla::lkfl?)iamond
LPL_Financial
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Tamarac

Imports

BlackDiamond_API
Envestnat
Marningstar
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Orion_Unattendad
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Custodial Integrations

Total Account Value To Tota Mars! Valye Tetal Shant Batance
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What can we do
with all of this
iInformation?

AdvisorEngine  Junxure
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Relationship Reporting

Rmcord Neme: ABC 401k Plan

Recood Nama: Andiews - Gaorge & Sally

Rcord Narme: Andrews - Jull
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Client — Platinum

Retirement
Planning

Reports - Mall

Meet Freq — 3Y

Distribution Phase

Nervous Nelly

Prospect — Active

Prospect - Hot

Monthly Market
Update

Seminar Invites

Asset Management

Attorney - Estate

Mortgage

Referral Partner

Newsletter

ClientView
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J See a Quick List of Contacts

(d Most Pre-built Reports

(J Report Assistant

d Send Global Emails

1 Print Envelopes/Labels

d Send Global Letters

1 Grouping for the Record Data
Change Tool

(J Add Actions to a Group of
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Junxure:
The
Spreadsheet
Buster!

Check this out!
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 Enter once, use multiple ways

 Reduce chance of data entry
errors

1 Everyone is using the same
Information

d Dynamic updating of
Information

 Ability to export and
manipulate
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Actio-nf,CLassifiers

Entered By~  Haas. John FY1 on Save
Date * [ 2115/2019 Select Group : Select Group to FYl =
Time Spent Minutes Viewing ~ Al v
Adv 1
Adv 2
CSR
Cochrane, Julie
Graeber, Chris
Haas, John
Assign To - Haas, John Operations, Queue -

Priority - Seler Wenzel, Amber
Start Date
Due Date

i
s

2
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Quick Search

Load Saved Search:

Save this Search:

. Cut-Through the Clutter

ActionType

ActionCategory

ActionTag

Completion step
Email

Fax

Letter

Meatina
Date Entered

Is equal to

Apply Results

Billing

Business Developement
Client Service
ClientView Message

Comnlianca

Date Due

Is equal to

401k
457
529
ACH

Address Channe

Date Completed Master Action Subject

Contains
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Review meeting notes

Know who we sent Privacy
Policies to and when

Review Pending Actions across
the firm

Print a list of clients that RSVP’d
for an event

Track when the last meeting was
held

Review all Compliance related
activities

o O O O 00
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Junxure

Customize!
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1 Single Step Workflows
J Multi-Step Workflows
J Recurring Actions

1 Service Monitor
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~Single Step Workflows

B~ I

Assigned <t ngioyen Onatog Ackive  Type: Trade

i _
ft: (example: birthday, ne

: (example: flowsrs, can

hase qift Send gift to client
age, birth) W

Acinty .

Assignee
Subject

Cracher

aOn

Clets  Type:

ry method:
Amount of gift

FYI anyone in the off needs to kr
Run client data check report for all clients.

if there are any holes in the data, find the needed Informaticn and
populate that in the database,

o Canced

@ Cancel
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Multi-Step Workflows

Workflow Setup and Edit

WoSow y

Assigned <Empuoyes Crestng Action>  Type: Nole
Subject Chert Ondoariing

Ay
ooardng - Page CERD  Type: Omws Activity o
Onboardeyg - Papereork

Assigned  <CSI  Type: O Acinity
Subject Onboarding - Scan Dacaments

Assigned  <CSe Type: D Activity
Subject Onbourding - Add Chert 1 othes Satabiases

Assigned <CS5  Type: Ome Activity
Subject Cnboarding - Update Juncure

Assigned  <C3SH>  Type: Other Acey
Subject Oviboaning - Weicome: Lotier

Assigned <CSH»  Type: Other Acsty
Subject Onboanting - Rederral Thank You

Assigned  <CSH>  Type: Other Aty
Subpect Orbomsng - Account Transiers aod New Account Set-up

Assigned <CSH>  Type: Omher Acswty
Subject Oedoariing - Schedule Trtial Clent Mowstng
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Range of Recurrence

Recurrence Pattern

Action / First Step Pending (0L}

® USys Db 5 L
*

B Date Adde B Action Due Or

This recurring action has expired
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Hovv are these ‘dlfferent7

l LT
Based on
Frequency

Recurring Actions Recurring Multi-Step Workflows Service Monitor
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. Recurring Action vs. Service Monitor
Reminder to Schedule J

Quarterly Meeting

1/15/18 1/21/18 1/15/18 1/21/18
7/15/18 8/21/18 7/28/18 8/21/18
Recurs on same date within Interval calculated off the

specified interval last completed date
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L et's take a look

The Junxure
Service
Monitor
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Q Client Birthday Call

O Withdrawls/Payments

4 Yearly RMD Project

d Qtr. Tax Estimate Reminder

O Employee Performance Reviews
4 Firm Insurance Review

d Sending Annual Privacy Policy
O SEC Renewal Process
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1 Contact Data Check Reviews

O Annual Compliance

1 Action Data Review

0 Document Template Review

O Existing Workflow Review

1 Annual Disaster Planning Meeting
 List Maintenance Review

O Email Template Review
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O Portfolio Rebalance

1 Scheduled Meetings

 Client Social Invitations (i.e.
Lunch dates)

O Quarterly Contact Calls

d Financial Plan Review

O Goal Reviews

d Drip Marketing Emails (for
prospects)
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 Money sitting in our pipeline

[ Stage of the process they're in

1 New assets brought into firm

[ Projected assets v. actual assets

O Number of lost prospects

d Why did we lose prospects?

1 New client or additional wallet
share?

O Which sources provide the largest
ROI?
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Tracking New Money

Opportunity Description

Basic information




Opportunity Status




 New

1 Open

4 In Progress

O Lingering

4 Closed — Completed
1 Closed — Not Achieved
dP-Lead

O P — Suspect

d P — Prospect

 Phase 1 — Discovery
d Phase 2 — Planning
 Phase 3 — Onboarding
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